NRPA ACHIEVE Healthy Communities 
2009 Demonstration Sites Model Application 
The response to the NRPA ACHIEVE grant opportunity was tremendous. NRPA received many quality applications which made the selection process challenging. NRPA has provided an example of a model application to assist park and recreation agencies with future grant submissions for ACHIEVE. The example below includes the main narrative questions and a model answer for each.  Note:  The names, places, and events in the following statements are fictitious.  Any similarity to individuals or localities is purely coincidental.  
Please Note:  The following questions appeared in the application for the 2009 funding.  The 2010 ACHIEVE grant application does vary slightly, so some questions seen here may not appear exactly as seen below.
Community Demographics and Health Indicators 

13. Besides the statistics and information provided above, please describe any other issues relevant to chronic disease, overweight and obesity, and their risk factors (physical inactivity and poor nutrition) facing your community so we better understand your community’s health needs.  
As can be inferred from the statistics and information provided in the previous section, the majority of citizens in the County are African American adults who have a high likelihood of being overweight or obese, have diabetes and/or cardiovascular disease. Over 80% of the County is classified as a rural community. Studies have shown living in rural areas presents additional challenges to maintaining a healthy lifestyle. According to a study conducted by Smith University, rural African American women in the state label themselves as unhealthy more often and more severely than comparable rural white women in the state.


According to a recent study, more children in rural areas are likely to be obese than their counterparts living in urban areas. In many cases parks, playgrounds and other recreational activities are unavailable due to limited resources, they are not within an accessible vicinity and there is a lack of public transportation to these facilities. There is still an enormous amount of work needing to be done to achieve health and wellness in the County.

Poor eating habits and sedentary lifestyles are contributors to the alarming rate at which childhood obesity is increasing. Prior to 2008, there was no local data on obesity among children in the County. The Doe Foundation commissioned a local university to conduct a study in which a random sample of students were assessed for 1) body mass index, 2) physical education class participation and 3) participation in extracurricular activities in a representative sample of schools. The results were alarming. A total of 41.1% of the County’s youth were assessed as either overweight or obese. The percent of African American students who were either overweight or obese was significantly higher than for Caucasian students (48.9% versus 36.2%). 
Additionally, the health assessment found that 39% of middle school students and 58% of high school students in the County did not attend any physical education classes during an average school week. Furthermore, the state leads the nation in the percentage of children who don’t participate in after school organized sports (55%).  These statistics are enumerative of the extensive lack of physical activity in our children’s’ lifestyles.
Not only do County citizens earn less than most Americans, but they are experiencing a growth in food insecurity due to changes in retail grocery stores. Many rural residents rely heavily on convenience retailers with limited access to fresh produce, which in turn contributes to their reliance on processed foods. Consequently, one of only three community gardens in the county may be their lone consistent source of fresh fruits and vegetables


In the County only 20% of middle school students and 16% of high school students eat the recommended five servings of fruits and vegetables per day. Only 20% of adults eat the five serving recommendation. Higher cost of nutritious foods compared to the cost of unhealthy foods and the ease of getting fast food in a fast-paced society are contributing factors to obesity in this county. In addition, cultural norms and traditional high fat, high calorie meals combined with a lack in physical activity adds to this dilemma.

Many programs are developed to change individual behavior with a focus on the individual taking personal responsibility for behavioral change. Communities must work toward creating an environment and culture that supports, encourages and accepts healthy eating and offers accessible and safe places for physical activity. The areas of greatest need for this shift within our community are among African American adults and children in addition to low income neighborhoods.
Policy, Systems and Environmental Changes 

We are interested in learning about your understanding of utilizing policy, systems and environmental change strategies in creating sustainable practices that promote health and wellbeing, particularly through healthy eating and active living, within a community.
14. Please describe experiences your agency has had in implementing policy, systems and environmental change strategies to impact the health and wellbeing of your community. 

What has been the impact of using policy, systems and environmental change strategies to sustain healthy eating, active lifestyles and community livability practices in the community? 

Consider the broader and greater impact that can be made from implementing a policy or making changes in the physical environment of your community versus using programs alone.  Additionally consider how using policy and environmental change strategies can be more sustainable than creating stand alone programs. 

The Park and Recreation Department and the County have demonstrated a commitment to leverage local resources toward the achievement of community-wide goals to improve health and quality of life. Significant achievements by the Park and Recreation Department (in collaboration with the County) in implementing policy, systems and environmental change include: 

1. County Implements Alternative Funding Streams to Support Environmental Change - An accomplishment for parks and recreation development has been the result of the County adding a Park Dedication Development Fee for new construction. This fee is paid by developers during the permitting process and is used for existing and new parks. Additionally, the County has initiated, with the assistance of the Parks and Recreation staff and board, a matching Neighborhood Park Development and Improvement Grant of $25,000 that is available annually from the County’s general fund. The funds generated through these fees have been used for trail development and playground renovations in low-income neighborhoods. These grants offer neighborhood residents the collective empowerment to enhance local parks and recognize their contribution to the greater community. 

2. Systemic Change Offers Healthier Meals to Low Income Youth  - Through the Summer Lunch Program, which serves children attending 10 summer camps, the Park and Recreation Department is working with the Health Department to enhance the quality and health content of the free lunches. To ensure daily servings of the healthy food groups were made available, a policy was implemented initially at one site and then throughout all 10 camp sites to ensure that the options provided to participants must include at least two healthy main course dishes and three healthy side dishes of either fresh fruit or vegetables.  Included in this program for the first time in the summer of 2008 was a breakfast option, particularly crucial for camps located in low-income areas within the County because these may be the only meals consumed by camp participants in that day. Additionally, these meals may provide the only access to fresh fruits and vegetables that some children have. 

3. Smoking Ban Policy - In 2006, the County took a bold step to pass a smoking ordinance banning smoking in all facilities open to the public. The ordinance was a product of diligent health care providers, tobacco prevention advocates, and community leaders working collectively to generate the political support for such a policy. Local restaurant owners who were concerned about potential lost revenue and therefore opposed the ordinance filed an appeal and the ordinance was overturned. While County officials and community partners were disappointed, they submitted an appeal to the State Supreme Court and continued to pursue community support by launching a public campaign. The campaign came about after County staff met with local business owners to gain input on promoting the benefits of patronizing smoke-free restaurants and bars. In 2008, the Supreme Court upheld the smoking ban, reinforcing the fact that cities and towns have the power to ban smoking in public places. This decision has paved the way for other communities to implement such policies supportive of community health. 

4. Environmental Trail Change - In 2006, the Swamp Fox Coalition was established with the purpose of developing a shared community vision for a proposed greenway. The Coalition brought together over 20 representatives from conservation organizations, local government, and educational institutions with an interest or role in the creation of a greenway trail. The proposed greenway trial is a 17-mile trail, inclusive of a converted railroad line, that will support pedestrian and bicycle traffic. The County has just completed a portion of the Swamp Fox Trail and the northern section of the trail is expected to be open for public use in the fall of 2009. Proposed future linkages to this trail include spurs to Smith Mountain State Park and the local university, among others. The greenway has been a huge collaborative effort, linking extraordinary recreational, educational, and transportation resources throughout the County. 

15. If awarded this grant, what policy, systems and/or environmental changes would your agency look to implement to reduce incidence of chronic disease within your community? 
If awarded the grant, the Park and Recreation Department would address accessibility to healthy foods in our rural communities. A systemic change the Department would implement into its work policies would be the development of a community produce garden and/or farmers’ market in or within walking distance (1 mile) of every County Park. Through this systemic change, the County will increase access to healthy foods and ultimately assist in taking steps to decrease risk factors for diabetes, obesity, hypertension, and coronary heart disease.  Additionally, the gardens will offer a source of physical activity, community, and pride and skill development to users.   The hope is also to grow enough produce to support local farm-to-cafeteria programs.  

As new parks are developed, produce gardens will continue to be implemented within walking distance of every park. Several partners will be asked to use their expertise to integrate this systemic change into the Department’s plan for the entire county. The gardens will all have some raised beds to improve access for those with physical impairments such as arthritis or those in wheelchairs. The Department believes that this systemic change would continue its commitment as well as the County Council’s commitment to becoming a healthier County. 

The State Cooperative Extension will play a major role in implementing these gardens by coordinating residents’ participation in the development and ongoing maintenance of the garden. The gardens will be maintained by residents with support from the Parks and Recreation Department to create a sense of community ownership of the garden. The produce will be used to supply the “farm-to-cafeteria program to bring the fresh fruits and vegetables from the gardens to schools and local grocers for the residents to consume.  

To help foster sustainability of the gardens, the State Cooperative Extension will teach citizens about planting, harvesting and tending to the gardens. In addition, citizens will also be taught how to preserve seeds from this year’s harvest to use next year. The community gardens will also become an annual line item in the Department’s budget and in addition will be supported through public/private partnerships. Utilizing partnerships instead of sponsorships will increase the sustainability of the community gardens within County.
Additionally, we would also seek to improve the walkability of the County. Currently, the County’s subdivision regulations do not require sidewalks, which as the traditional walking paths for communities provide health and environmental benefits. Consequently this discourages pedestrian and non-motorized vehicular traffic. Recognizing this deficiency in walking paths and the limited access to parks, playgrounds and other recreational activities available to rural residents, the Parks and Recreation Department in concert with the local County Government began developing parks in rural communities throughout the County.  These parks now provide minimum ¼ mile walking trails which have proven to be a catalyst for increased physical activity in the neighborhoods they serve. It is important to note that this is only part of the solution. The County will seek to implement policies to require the construction of sidewalks in any new development or redevelopment of County land with the goal of eventually linking all County Subdivisions to parks via a sidewalk and/or trail system.   
16. Please describe your agency and agency leadership's state of readiness to focus attention, energy, and resources on improving healthy eating, active lifestyles and livable communities through changes in policies, systems and the physical environment.  Why do you feel that now is a good time for your agency and the community to engage in this effort? 
The County was designated as a Healthy Living Community by the State Health Department, and is already functioning in the development of a community-wide action plan to change policies on environmental conditions and physical inactivity. This demonstrates the readiness of the County and its Parks and Recreation Department to engage in expanded efforts to address policy, systems and environmental change strategies if we receive the ACHIEVE grant funding. 

The department has allocated resources and staff to lead a 50 member task force of citizens and stakeholders, currently working to implement action plans developed in 2008. A strong financial investment has been made by the Commissioner and County Council to continue these efforts. In December, the Council approved a $50,000 budget allocation for items related to Healthy Communities. This decision will allow the Parks and Recreation Department the opportunity to implement initiatives that are developed as a result of the action plans.

These efforts are products of the recognition across the community that no single organization or leader can solely create lasting, sustainable change. An organization or leader can initiate change, but collective participation and partnerships are critical. It also demonstrates the commitment of leaders from the County and the Parks and Recreation Department to be innovative in its approaches to improving health through policy, environmental and systemic change initiatives and the readiness to build on the momentum.
17. What strengths or assets do you think your agency possesses that will help you succeed in implementing policy, systems and environmental changes that will reduce the incidence of chronic disease in your community?  What barriers or weaknesses do you believe are present? 
One of the greatest assets of the Parks and Recreation Department is its strong relationships throughout the community. Community based relationships, such as those with schools and churches have proven invaluable in implementing changes to encourage healthier lifestyles.  These institutions provide forums for mobilizing potential participants and offer locations to deliver classes and events within a targeted community.  

The Department has been working with the County Planning Commission to draft policies for park development and renovations. The partnership with the Commission has provided a platform from which to build relationships with other county government agencies like the Department of Transportation in the development of safer routes to schools.  Additionally, the Planning Commission has committed to assisting in the marketing, evaluation and overall administrative support to the ACHIEVE initiative if the Parks and Recreation Department is awarded the funding.

A number of the Department staff regularly serves on community boards and commissions, attending meetings to keep informed and consequently the department involved.  There are members of the coalition who serve in dual roles and school board and park board members to help ensure these agencies coordinate their health and wellness efforts. Working with these groups provides access to potential coalition members, in addition to allowing staff to provide input on possible projects and impact results.  

We recognize there are barriers to successfully carrying out the goals of ACHIEVE.  Convincing community members and elected officials of the importance and value of policy, systems and environmental change is an ongoing process.  In the face of many competing budget requests, continued financial support of this work is not guaranteed.  Continuing to educate stakeholders about the need for these changes and their potential effects on the obesity and chronic disease levels within the community will be paramount.   
Community Partnerships

18. What organizations or agencies does your agency currently partner with?

Select all that apply.


(X ) Department of Health


(X ) Department of Transportation


(X ) Department of Planning


( ) Office of the Mayor


(X ) Faith Based Organizations


(X ) Medical Community


(X ) Local Colleges or Universities


(X ) Local Businesses


(X ) Community Based Organizations (Boys & Girls Club, YMCA, etc.)


(X ) School District


(X ) Other (please specify) – County Commissioner and County Council

( ) No current partnerships

19. Are any of the relationships indicated above currently focused on supporting health and wellness programs or initiatives? Please indicate which partners and in 3-5 sentences for each, describe the relationship, projects undertaken and results.  
Many of our partnerships are currently focused on supporting health and wellness programs or initiatives:

· State Cooperative Extension - Cooperative Extension provides leadership in creating and disseminating knowledge spanning the biological, physical, and social sciences related to agricultural research, economic analysis, statistics, extension, and higher education.  They partnered with Parks and Recreation to provide education classes and community seminars on the physical environment to promote healthy eating. .  

· YMCA - The YMCA provided funding for one of the Department aerobics instructors to receive training in leading fitness classes specifically geared toward senior participants or those suffering arthritis.  The YMCA and Parks and Recreation Department then worked together to deliver the classes at locations chosen to increase access to those who would otherwise be unable to participate.  Many of the classes were offered at area churches that were able to provide free transportation service to participants.
· Local Business - A local manufacturing plant provided funds to purchase stretching stations for one of our parks. While the park is in close proximity to the plant and many of the employees will utilize it, the surrounding community and others who visit the park will have full access to the stretching stations as well offering a community-wide benefit. 

Through the years several partnerships have resulted in Health and Wellness programs or initiatives; however the above mentioned partnerships are the most recent for the department.
20. Does your agency have currently or in the past been part of a coalition to promote healthy lifestyles within your community?  Please describe the coalition and include a few examples of the work the coalition has undertaken. 
The Park and Recreation Department is a member of a wellness coalition which works together on health initiatives.  As part of the coalition, the Department hosts instructional/informational sessions at community centers near parks on health issues such as arthritis, and has provided two separate health expos focused on adults and children. The coalition has assisted the Department to implement the smoke free park facilities policy. 

The coalition has identified the need for the Park and Recreation Department’s re-focusing of programming as recommended in its needs assessment. This coalition brought together partners that the Department had been utilizing through the years into one room to consolidate efforts and encourage a stronger presence and a larger impact including but not limited to the Obesity Task Force, County schools, local hospital and YMCA. We anticipate that many of these partners will become CHART members.
21. A requirement of funded agencies will be to form a local coalition of stakeholders and community leaders or CHART (Community Health Action and Response Team).  The team will collaborate in order to make policy, systems and environmental changes within your community and will travel to an Action Institute (tentatively scheduled for July 2009, location, TBD).  
What organizations within the community do you feel are essential to this collaboration? Please list the organization names or sectors you are considering and a brief explanation of their potential contribution. 

Below is a list of agencies and community based organizations the department views as potential members of the CHART:

· The Obesity Task Force, a group convened initially by the Health Care Foundation to 1) study childhood obesity in the County, 2) develop strategies to address childhood obesity and 3) address obesity among the general population through policy and environmental change. 
· The Health Care Foundation – a local foundation that is serving as convener and facilitator of the Obesity Task Force. 
· County Schools – the sole school district in the County is actively seeking ways to improve the health of students in order to enhance academic success.
· County Hospital – an active community partner with a strong commitment to investing in and implementing programs, facilities and policies that promote prevention and support healthy lifestyles. 
· YMCA – a recognized leader in the community for programs, facilities and activities that promote health. 
· Communities In Schools – a local nonprofit organization that provides technical assistance in the areas of resource referrals between schools and community agencies. This organization provides resources for students and families to improve health and reach academic success ( 
· County Government – has demonstrated a strong commitment to improving the health of employees through internal wellness programs, promoting the health of residents through offerings such as the Saturday Farmers Market, creating a healthy county environment through policies that support health (smoking ordinance) and building facilities that encourage physical activity (trails and greenways). 
· The County Planning and Transportation Departments – responsible for planning, funding and seeking additional resources to implement infrastructure improvements.
· The Junior League – an influential and active civic and community service organization that has chosen childhood obesity as a priority area for action.
· Local University – contributes expertise in community health research, theory and practice and evaluation.  May offer assistance in completing the initial assessment and ongoing evaluation of the ACHIEVE work. 
· The County Health Department – brings the state-wide role of assessment, assurance and protection of community health.
· Family Health Services – is a local federally qualified health center that provides primary health care services to many underserved residents in the County. 
· Keep Our Kids Safe Coalition – brings a broader coalition of staff and community partners committed to not only the safety of children, but also the health of children throughout the County. 
Other organizations and leaders that must be engaged to ensure success include elected leaders, faith-based organizations and grassroots neighborhood leaders. These partners will be engaged, as appropriate, as the CHART moves forward in the implementation of the Action Plan.
22. Are there community organizations or groups that would assist in addressing or improving the health and well­being of underserved or at-risk populations (i.e. low-income, and/or racial/ethnic groups) in your community?  
Common institutional approaches to community health don’t always work at the neighborhood level, especially in underserved areas. At times municipal and county governments and health and human service agencies do not have the trust needed to be effective supports for behavior change. The following are some of the partners needed to influence policy and environmental change: 

· Church leaders are incredibly influential and are sought out by congregation members and community residents for guidance and support. Faith-based health programs have proven successful in creating the environment and the community support needed for individual behavior change. 

· Local barber shops and salons are places where additional advice is distributed, regardless of whether it is solicited. Barbers and stylists can become a source for information and peer support for improving healthy lifestyles. They can also be an avenue for indirect advocacy for generating the political will for policy and resource allocation changes. 
· School staff and after school program staff are in a position to address the need for healthy lifestyles among children and families. Again, these resources can serve as avenues for direct programming as well as advocacy for community change. 

· Community center staff members have direct relationships with many children and families. They often have a level of trust developed that can be useful in obtaining input from neighborhood residents and can also serve as advocates for local residents as they speak from first hand experience and observation. 

· Local neighborhood leaders (“block” leaders) are individuals within neighborhoods who have gained the respect from their neighbors because of their knowledge, wisdom, generosity or kindness. 

· Neighborhood corner marts are essential to improving access to healthy foods and influencing healthy choices.  In underserved areas, large grocery store chains are scare and the corner marts are the only outlet for purchasing fresh fruits and vegetables.
Community Health & Wellness Initiatives
23. Do the Mayor and local leaders support health promotion initiatives?  If your agency becomes an ACHIEVE site, is the Mayor's support vital to the success of your efforts? 
Use this opportunity to describe the local government support or involvement in current health initiatives.  Please indicate "not applicable" if no programs or initiatives exist.

The aforementioned County Wellness Coalition has much of the community leadership involved in a hands-on manner.  Several individuals involved in the Coalition also serve as Commissioners on the County Council. The mayor of the city also serves as a lead county commissioner.  These individuals have made a point of making the health initiatives developed by the Coalition an important focus for the Council as well.  We believe this support will carry over into the work of ACHIEVE and see potential for these same Commissioners to have a large role in the CHART.    

The Council’s support is vital to the success of the efforts of the ACHIEVE program and the Parks and Recreation department will have their support as evidenced by the letter of support submitted which describes the vote to approve the ACHIEVE grant application at their regularly scheduled County Council meeting in January 2009.
24. Has the park and recreation agency recently (within the past 5 years) conducted a Community Needs Assessment OR has the agency participated in a Needs Assessment?  Please describe what the Needs Assessment unveiled or how it has influenced your agency.  

If a Needs Assessment has not been completed, please describe the agency's plans to do so. 
Over the past five years the Parks and Recreation Department has disseminated surveys in several of the County’s regional and district parks. They were conducted to determine what improvements and additional amenities could be constructed to better serve the needs of park patrons. The responses were often simple and easy to implement ranging from installing hand sanitizers and additional trash cans at a dog park, to placing mile markers on a walking path at a regional park located in the western part of the County. The results of the surveys were analyzed prior to the commencement of construction and plans were often modified to take into consideration the survey results. 

One of the surprising results of the surveys was the majority of the park patrons surveyed visit a County park every day and drive to the park even when living in close proximity due to the lack of safe sidewalks and bike lanes. Our department has been working with the County Departments of Transportation and Planning to have sidewalks and bike lanes constructed, painted crosswalks and traffic calming measures as part of roadway resurfacing projects. 
The County Health Department recognized the ability of the Parks and Recreation Department to reach a cohort of the community and as a result has begun working with the Parks and Recreation Department to include questions related to needed resources or programming the Health Department could provide. Additionally, the Health Department will assist in distributing and collecting the surveys in an effort to reach a larger percentage of the population.
25. Has your agency instituted a health program or initiative that did not go as planned or did not succeed?  Please explain what happened and why you think the result was not successful and any changes you would make to ensure success the next time around. 
The County convened a diverse group of community partners and initiated a process to develop a Youth Physical Activity Resource Master Plan for the County. Consultants were hired to facilitate this collaborative effort. A much broader group of community stakeholders (school district, youth serving organizations, churches, etc.) were engaged.  Focus groups and interviews were conducted to collect perceptions of current youth issues, barriers to physical activity, and individual visions for the future. The goal was to outline community-wide goals and broad strategies to achieve the main objective of increasing available resources for youth to engage in physical activity through the maintenance of safe environments, programming, and increased accessibility. Several months into the project, a small group of stakeholders determined that the project was not progressing as expected and announced a delay. Concerns about the project included: 
• The project scope was not clearly defined and was problem-based rather than solution-oriented. 
• While roles and responsibilities of stakeholders, consultants and committees were defined, they did not always function as planned. 
• The Planning Committee and consultants were committed to being inclusive of as many community leaders as possible on a Steering Committee, which possibly contributed to the inability to remain focused on scope and project outcome. 
• Attempting to start the effort on a county-wide scale with all the different communities, schools and neighborhoods became overwhelming. 

Lessons learned from this effort are: 
• A successful and sustainable health initiative should not focus on the negative efforts that are being made to move away from problem solving approaches for individuals, but to a more proactive approach that equally explores ways to address the systems that impact individuals. 
• Project scope and expectations of stakeholders should be clearly defined. 
• Consideration should be made to the most appropriate approach to community engagement for county-wide health initiatives aimed at influencing broad-scale change. Three approaches are common, but not all with positive results: 
1. Top-down strategies – creating the groundswell for change among formal county leaders and influential individuals, 
2. Bottom-up strategies – creating a groundswell for change at the grass-roots neighborhood level, and 
3. Simultaneous top-down and bottom-up strategies for change. 

The third approach offers the opportunity to achieve the desired result and is the approach that is being pursued in the County to influence policy, environmental and systems change to improve community health. The funding requested from NRPA would be used to support the “bottom-up,” neighborhood effort to influence change.

Community Funding
26. The funded NRPA ACHIEVE demonstration sites will each receive a $30,000 one-time award. However, funded agencies will be asked to make a three-year commitment to the ACHIEVE initiative by continuing work on policy, systems and environmental changes.  Agencies will receive guidance and technical assistance from NRPA and CDC beyond year one and will be asked to continue evaluating their work for at least 3 years.  
Please explain what efforts you will take to ensure sustainability of the initiative within your community beyond the one-time funding.
The systemic change of implementing community produce gardens in new or refurbished parks encourages sustainability because of the incorporated policy change that will support the long-term initiative.  With cooperation from local government officials, in-kind resources can be allocated to the development and maintenance of the gardens such as staff time or extra materials. Each community will have a planting system and team which will ensure that the gardens are planted every year. The teams will encompass local residents and will be trained by one of our many partners. The programming scheduled to be implemented in support of the systemic change will promote the sustainability of the Produce Gardens. 

These systems will be supported by the Park and Recreation Department and will become a line item in the Department’s budget. The vast number of partnerships, versus sponsorships, being utilized to implement the systemic change encourages sustainability. Other Public/Private partnerships will continue to be sought to assist with the sustainability of the initiative. We will evaluate the system change’s implementation through partnerships with local Universities.
Additional funding and in-kind donations will be sought in order to finance trail development and enhancement to increase access to the community gardens. The Parks and Recreation Department will also seek to secure funding to sustain the employment of the wellness coordinator hired in year-one of the ACHIEVE Initiative to oversee and support the ongoing work of the CHART. 
27. How do you plan to spend the one-time funding you'll receive of $30,000 to support local efforts to address the chronic disease risk factors of physical inactivity, poor nutrition, and tobacco use at the policy, systems, and environmental change level? 
Note: We are not looking for line items or a fully developed budget, but want to get an idea of how you plan to spend the award.  When drafting, please consider the travel costs, staff time, indirects, etc.  Additionally, please include if you will be using additional funding to supplement costs and where this funding will derive from.

** A minimum of $5,000 must be dedicated to travel expenses.**

With $30,000 anticipated to address chronic disease risk factors of physical inactivity, poor nutrition, and tobacco use in the community the ACHIEVE Project would use grant and local funds to address policy, systems, and environmental change through:


· Travel requirements to the Action Institute for 5 members of the CHART, to be held in either Denver, CO or Alexandria, VA.  Estimated travel budget $5,000. 

· Support for community activities and training that address Smart Growth planning, food insecurity, farm-to-cafeteria, and development of new trails and physical activities. Support of the Parks and Recreation Department’s duties specific to these items and in collaboration with the CHART throughout the county will cost an estimated $5,000. 
· Analysis of research data to form Community Action Plan $0 (Parks and Recreation and Health Departments to provide in-kind staff time).
· Implementation of Community Action Plan to consume an estimated $5,000 which will include necessary supplies and materials needed for the construction on the community produce gardens.

· Anticipated community and staff volunteers to plan and construct the gardens, $0

· Dedicated Staff costs $12,000 for one part-time coordinator.
· There remains the fiduciary responsibility for grant management by the County government. This rate is 10% and the total for the one-year project is $3,000. 
· Staff time from State Cooperative Extension, in-kind $0.
· Anticipated in-kind donations of materials, resources and staff time from other County Departments and CHART members $0.

Total of all estimated costs is $30,000.






