[image: image1.jpg]



2011 GOLD MEDAL AWARDS PROGRAM
Judging Criteria
Finalists and winners of the National Gold Medal are selected each year by a distinguished panel of leaders who have expertise in the field of park, recreation, and conservation management.  The selection of finalists is based solely on the information presented in the official entry form.

Once the finalists are named, each finalist is then asked to submit a videotape or DVD that highlights the resources and accomplishments of their agency for a second round of judging to determine the winner in each of the categories.  The video/DVD about your agency should support the content of your application. 

In selecting finalists and winners of the Gold Medal Awards, what criteria do the judges use?  Secondly, what specific ideas do the judges look for in applying these criteria?  The criteria used in the judging process appear as questions in the entry form submitted by all applicants. Therefore, it is vitally important that each of these questions, which are discussed below, be answered fully by each applicant.  Exceeding the space designation for a question will result in disqualification.  
1.        Compare your park and recreation funding sources, annual expenses/ Capital Improvement expenditures and statistical measurements for the past five years. 

            A form is provided for this information in the official application

The purpose of this information is to enable the judges to assess the agency’s growth and change in financial support, staffing, service provision and preservation.  Please indicate total numbers in the spaces provided for each of the categories in Funding Sources, Budget and Key Measurements for the two specific years. The third column should show the Change +/- between the two actual columns.

2.         Compare your agency’s areas and facilities owned or leased, or cooperative agreements during the last five years.  
The judges would like to see a comparison of areas and facilities currently under your jurisdiction directly or through cooperative agreements that have been developed for parks and recreation use in your community within the last five years.  Utilize the space provided at the bottom of the Key Indicator Summary page.
3.
This is a two part questions:  (a) Describe the planning documents that guide your agency's current and long range planning.  In support of your plan, identify how the park and recreation needs of your community have been assessed.   (b) Describe in detail your agency's success in achieving its long-range plan.  Identify how the park and recreation needs of your community have been met within the last five years.  If your agency has not prepared or adopted such a plan, just answer "No Plan".
The judges are looking for specific evidence that needs have been assessed and incorporated in the comprehensive plan; and moreover, that evidence has been provided documenting that needs have been met.  Has a long-range master plan for park and recreation development been formulated to meet projected community needs?  Has a strategic/master/business plan been developed?

Another important aspect considered is whether or not a long-range master plan has been officially approved and endorsed by the appropriate authorities.  Has the plan been adopted by the City Council, Park and Recreation Board, or other official body?

In reviewing the answers to this question, the judges are concerned with the specific steps that have been taken to determine recreation needs of all citizens of the particular community.  Has a comprehensive needs assessment been conducted by a qualified individual or group within the past five years?

The judges are concerned not only with the type and quality of the needs assessment, but also with the way the information was gathered.  Have the data gathered through the assessments been properly analyzed and evaluated so as to be of maximum usefulness for agency positioning/repositioning and program improvement?  The applicant should address the significance of the information gathered.  Was a scientific method used to gather data?  Is the analysis of the data well documented?  The judges would like to be convinced that the inferences and conclusions have a supportive base.  Documentation must be offered.

4.        This is a two-part question:  (a) Briefly identify unusual challenges that you have encountered in meeting change in your unique community within the last five years, other than shifts in economy, reduced resources, infrastructure, demographics, and the like.  (b) In detail emphasize any significant agency resource shifts that your agency has experienced during this time and any adjustment, changes in mission, or direction of your programs, services and/or facilities.  
The judges are looking for a description of unusual challenges that you have encountered in meeting change in your community during the last 5 years and how you have addressed these challenges.  Specifically, the judges are looking for you to demonstrate your awareness of socio-demographic changes over the past five years, increase/decrease in population, age of that population, ethnicity; economical, resources shifts; political; or environmental, etc.  

Most importantly, the judges are interested in how your agency, staff and board have coped with the above changes/challenges. They are requesting an overview of changes that you have made within your operating environment.  This overview could include such factors as significant economic changes, legal/political issues, challenge in resource allocation(s), shift(s) in resource allocation(s), or any factors outside of your control that have subsequently impacted upon your organization. These can include but are not limited to money, land, facilities, technology and staff.  The judges are interested in understanding your approaches and strategies to such resource changes and challenges.  Please describe any adjustments, modifications, changes in mission, or direction of your programs, services and/or facilities as a result of such change/challenges.  Be sure to include any innovative actions taken as well.

5.        Describe two projects implemented in the last five years that are uniquely tailored to the recreation needs of your community and identify how your agency is enhancing such park, recreation and conservation projects and services through partnerships, sponsorships, intergovernmental cooperation or joint agreements with other community organizations, public or private.  Include information on leaders, community response and project highlights..
The judges recognize that park and recreation delivery systems, even within a general population category, can be substantially different from one another.  It is these differences that help the judges to learn more about what makes your organization special or unique.  Therefore, in this category, the judges are not looking for a specific set of information but rather offer this question as an opportunity for you to tell them things about your organization not covered in other questions.
6.        Describe your agency’s efforts to promote stewardship best practices to include environmental and cultural protection, preservation and restoration in terms of management practices, interpretation/education programs and overall general stewardship efforts. 
The judges are looking for specific evidence of commitment to promote environmental and cultural protection, preservation and restoration by means of management practices, interpretation/education programs and stewardship efforts. 

For example, has your agency adopted an environmental or cultural policy that includes the natural environment of urban parks, greenways, open space and/or the preservation of historic and cultural sites?  What environmental maintenance strategies have you developed to conserve, preserve and protect natural areas and resources?  For example, has your agency implemented an educational program to enhance respect for their heritage or the environment whether through the use of chemicals, mowing practices, or the like? Describe how your agency employs energy saving techniques to reuse or recycle materials, or to address waste reduction.  Do your planning/design practices reflect environmental stewardship for long-term protection of resources?  Provide examples of environmental and cultural education programs offered for children and adults.
7.    
How has your agency used technology to enhance communication and promotion of your programs, services and facilities?  Describe your agency's use of technology to enhance your communication, positioning efforts and promotion of programs, services and facilities.  Detail what other strategies or innovative ideas your agency implemented to impact constituents' belief about what your agency is doing.
In this question, the judges are interested in knowing how your agency has integrated technology to inform your public and stakeholders about what your agency is currently doing.  How have you used technology to position or reposition; that is to distinguish your agency from other public service agencies or competitors?

What other strategies or innovative ideas has your agency implemented to impact stakeholders and constituents’ beliefs about what your agency does?  You may also include information as to how your agency has used technology to enhance the agency’s overall effectiveness (On-line registration, reservations, scheduling, facility/program evaluation, budgeting, inventory, etc).

8.       (a)  What steps have you taken in the last five years to evaluate your agency’s effectiveness and efficiency?  Please describe any research procedures or projects that your agency has implemented to determine if you are meeting the program and facility needs of your constituents.  (b) Describe what changes has your agency made as a result of your evaluation?  (c)  Detail specifically how you are reporting this to your stakeholders and the public.
This question will allow the judges to determine the extent and quality of your agency’s evaluation processes.  What steps have you taken in the last five years to evaluate your agency’s effectiveness and efficiency?  

What evaluation process is used; who performs it; and how often are evaluations conducted? Please describe any scientific research procedures or long term research projects (one year or more) that your agency has implemented or contracted-out to determine if you are meeting the program, areas and facility needs of the constituents?  What changes has your agency made as a result of your evaluations?  How are you reporting results to your stakeholders and public?

9.
What does your agency do to address the needs of special populations?  Public departments are often called upon to provide services for people with special needs (persons with disabilities, wounded warriors, veterans, and their families, at-risk youth, economically disadvantaged, older adults, the homeless and others).  Please describe who you serve, how often, what programs or services you provide or assist with or provide space for other groups to address the needs of these residents.
The judges are looking for ways the agency has identified and met the needs of individuals in your community in the categories above and how services have been developed and prioritized.  The agency should provide two to three examples of programs/services which have been implemented to meet these needs. Describe who you serve, how often, what programs or services you provide or assist with, or provide space for other groups to address the needs of these residents.

10.
Describe citizen support systems, initiatives or advocacy programs that your agency utilizes and use to benefit or improve your agency projects and/or programs..
People and their productivity have always been at the center of any successful organization.  These people and their subsequent productivity become even more important in light of changes within service delivery.  The judges are looking to learn more about the range and extent of your people factor: the who (full and part-time, volunteers, advocates, etc.) and the how (strategies, techniques, policies) used to make the most of people within your organization.  Specific attention should be focused on recent management strategies to empower people.

 
  
11.      List external professional involvements and/or previous forms of recognitions, awards and certifications received by your agency.  Include staff and board involvement with national, regional, state, and local professional organizations .

This question provides an opportunity for applicants to list their involvement with national, state and local professional organizations and other professional involvement on a local, state, regional or national level.  Any forms of recognition and awards honoring the agency should also be listed.

This question points out to the judges the fact that other significant groups have considered your agency’s program worthy of recognition.

Also include certifications and/or accreditations achieved by your agency or staff members.
EMPHASIZE:
1.        Local commitment to funding park and recreation programs and use of    diversified funding sources.

2.        Employment of trained leadership and their continuing education.

3.        Regular needs/resources assessment and long term planning.

4.        Involvement, training, and recognition of volunteers.

5.        Diversity of program/activity/facility opportunities.

6.        Specific examples that reflect your agency’s stewardship ethic.

7.        Program philosophy, which encourages integrated recreation opportunities, where appropriate, and which provides for proper placement in transitional and segregated program/activities that facilitate maximum leisure participation in a least restrictive environment.

8.        Cooperative relationships with other community agencies.

9.        Continuous, systematic efforts to evaluate and upgrade programs and service.

10.      Provision of services to a broad range of persons with disabilities, such as


physically, mentally and emotionally.

11.      Direct involvement and participation of community in every aspect of program: long term planning, policy, funding, program promotions, etc.
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